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 Summary of Results 

Second Street and GEO Shizuoka Tokyo Square Store  
(Shizuoka-shi, Shizuoka Prefecture) 
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Nine months results 
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 Rental sales decreased due to continued sluggish trends in rental, however, because the sales for game 
device related goods (new goods) and reuse merchandise supplemented the declined sales for rental, 
sales reached record high of 221.2 billion yen for this period(111.8% compared to the same period of the 
previous year).  Also, operating profit was 185.0% of that of the same period of the previous year due to 
our efforts to cut down on SG&A such as consumables. 

(Millions of 
yen) 

Nine months 
ended 

December 31, 
2016 

(Ratio to 
sales) 

Nine months 
ended December 

31, 2017 (Ratio to 
sales) 

Increase/
decrease 

(Change) 

Forecast for 
full year 
ending 

March 31, 
2018 

(Achieve-
ment) 

Net sales 197,964   221,225   23,260 111.7% 285,000 77.6% 

Gross profit 84,479 42.7% 90,231 40.8% 5,752 106.8% 117,700 76.7% 

SG&A 77,461 39.1% 77,247 34.9% (214) 99.7% 104,700 73.8% 

Operating 
profit 7,017 3.5% 12,984 5.9% 5,967 185.0% 13,000 99.9% 

Ordinary 
profit 

7,499 3.8% 13,619 6.2% 6,119 181.6% 13,500 100.9% 

Profit 4,125 2.1% 7,916 3.6% 3,790 191.9% 7,000 113.1% 
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Net sales: Increase/decrease from the same period of the previous year 
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 Rental sales continued to fall and decreased by 3.28 billion yen (94.1% compared to the previous period). 

 Sales for reuse (media) merchandise increased by 3.43 billion yen (110.7% compared to the previous period) due 
to continuous solid increase in sales for used mobiles and used games.  

 Sales for reuse (non-media) merchandise increased by 3.99 billion yen (113.4% increase compared to the previous 
period) reflecting increased sales from opening new stores and solid sales for clothing and accessories. 

 Sales for merchandise (new goods) increased by 15.3 billion yen (126.6% compared to the previous period) led by 
the sales for game devices and peripheral devices such as Nintendo Switch.  

197,964  

221,225  

(3,284) 

3,430 
3,993 

15,301 
3,821 
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190,000  

200,000  

210,000  

220,000  

230,000  

9 months ended 

Dec. 31, 2016 

Rental Reuse (media) Reuse (non-

media) 

New goods Others 9 months ended 

Dec. 31, 2017 

(Millions of yen) 
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Operating profit: Increase/decrease from the same period of the previous year 

5 

 For rental, gross profit decreased by 1.82 billion yen due to decrease in rental sales. 

 For reuse, gross profit increased by 4.7 billion yen due to increase in sales for reuse (media and non-media) 
merchandise and point increase in gross profit ratio. 

 For merchandise (new goods), gross profit increased by 1.77 billion yen due to increase in game related sales 
although gross profit ratio decreased by 0.6 points. 

 SG&A is a similar level to that of the same period of the previous year (99.7% compared to the previous 
period) due to continuous cut down in sales promotion expenses and consumables. 
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ended  

Dec. 31, 
2017 

Factors that changed gross profit 

0.8pt 0.3pt (0.6pt) (1.4pt) 0.3pt 

(Millions of yen) 

Increase/decrease in gross profit ratio 

Factors that changed SG&A 
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50,814 
25.0% 

 
39,899 
19.1%  

33,769 
15.1% 

 
72,785 
29.7% 

 
23,958 
11.1% 

Sales based on merchandise 
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54,099 
27.3% 

 
36,468 
18.4% 

 
29,775 
15.0% 

 
57,484 
29.0% 

 
20,138 
10.2% 

2017/3 
3Q 

(Millions of 
yen) 

Composition of sales 

2018/3 
3Q 

(Millions of 
yen) 

59,377  

35,686 

27,309  

55,688  54,099  
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29,775  
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50,814  

39,899  
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Note)The amounts are calculated 
based on merchandise of each 
business instead of based on the 
categories of media business and 
reuse business. 

 

Changes in quarterly sales based on core merchandise 

■ Rental 
■ Reuse (media) 
■ Reuse (non-media) 
■ New goods 
■ Others 

2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 
3Q   3Q   3Q 3Q   3Q   3Q 3Q   3Q   3Q 3Q   3Q   3Q 
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Gross profit based on merchandise 
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■ Rental 
■ Reuse (media) 
■ Reuse (non-media) 
■ New goods 
■ Others 

36,265  

16,026  
19,359  

8,304  
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15,240  
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8,206  
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10,036  
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Note) The amounts are calculated 
based on merchandise of each 
business instead of based on the 
categories of media business and 
reuse business. 

 
 

 
32,532 
38.5% 

 
15,240 
18.0% 
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25.1% 

 
8,206 
9.7% 

 
7,266 
8.6% 

 
30,703 
35.7% 

 
16,990 
19.1% 

 
24,201 
25.5% 

 
10,036 
10.2% 

 
8,301 
9.5% 

2017/3 
3Q 

(Millions of 
yen) 

2018/3 
3Q 

(Millions of 
yen) 

Composition of gross profit 

Changes in quarterly gross profit based on core merchandise 

2016/3 2017/3 2018/3 
3Q   3Q   3Q 

2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 
3Q   3Q   3Q 3Q   3Q   3Q 3Q   3Q   3Q 



COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED. 

Breakdown of SG&A 
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 Rent increased by 102.9%, personnel expenses increased by 102.1%,  and maintenance costs increased 
by 156.6%, respectively, compared to the previous period due to increase of number of stores, but 
SG&A decreased by 210 million yen (99.7% compared to the previous period) as a result of further cut 
down on selling expenses and consumables at stores. 

  
Nine months 

ended December 
31, 2016 

  
Nine months 

ended 
December 31, 

2017 

  (Millions of yen) 

 Results Ratio to sales Results Ratio to 
sales 

Increase/
decrease Change 

   Advertising 2,088 1.1% 1,924 0.9% (164) 92.1% 
 Sales promotion 1,122 0.6% 496 0.2% (625) 44.3% 

Total selling expenses 6,943 3.5% 6,790 3.1% (152) 97.8% 

Total personnel 
expenses 37,594 19.0% 38,391 17.4% 797 102.1% 

 Utilities 3,689 1.9% 3,354 1.5% (334) 90.9% 
   Rent 15,559 7.9% 16,003 7.2% 444 102.9% 

 Depreciation and  
   amortization 

3,328 1.7% 2,927 1.3% (401) 87.9% 

 Consumables 2,147 1.1% 1,185 0.5% (961) 55.2% 

 Maintenance 792 0.4% 1,241 0.6% 448 156.6% 

Total other expenses 32,924 16.6% 32,065 14.5% (858) 97.4% 

Total SG&A 77,461 39.1% 77,247 34.9% (214) 99.7% 
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Forecast for full year ending March 31, 2018 
■The sales for Nintendo Switch-related goods also contributed to sales at year-end 
and sales are solidly growing, however, we anticipate that rental sales will remain 
sluggish and we will thus maintain our forecast announced on October 27, 2017. 

(Millions of 
yen) 

Fiscal year 
ended 

March 31, 
2017 

 
Results (Ratio to 

sales) 

Forecast for full 
year ending 

March 31, 2018 

Ratio to 
sales 

Change 
from 
fiscal 
year 

ended 
March 31, 

2017 

Ratio to 
fiscal 
year 

ended 
March 31, 

2017 

2018/3 
3Q 

Results 
Achieve-

ment 

Net sales 268,079 285,000   16,920 106.3% 221,225 77.6% 

Gross profit 111,996 41.8% 117,700 41.3% 5,703 105.1% 90,231 76.7% 

SG&A 103,334 38.5% 104,700 36.7% 1,365 101.3% 77,247 73.8% 

Operating 
profit 8,662 3.2% 13,000 4.6% 4,337 150.1% 12,984 99.9% 

Ordinary 
profit 9,040 3.4% 13,500 4.7% 4,459 149.3% 13,619 100.9% 

Profit 4,223 1.6% 7,000 2.5% 2,776 165.8% 7,916 113.1% 


Sheet1

		

						売上高 ウリアゲダカ		売上総利益 ウリアゲソウリエキ		販管費 ハンカンヒ		営業利益 エイギョウリエキ		経常利益 ケイジョウリエキ		当期利益 トウキリエキ

				当期予算（修正後） トウキヨサンシュウセイゴ		285,000,000,000		117,700,000,000		104,700,000,000		13,000,000,000		13,500,000,000		7,000,000,000

				前期実績 ゼンキジッセキ		268,079,586,540		111,996,943,502		103,334,602,617		8,662,340,885		9,040,810,744		4,223,118,495

				当初予想 トウショヨソウ		273,000,000,000		118,000,000,000		109,500,000,000		8,500,000,000		9,000,000,000		4,500,000,000

				前期差 ゼンキサ		16,920,413,460		5,703,056,498		1,365,397,383		4,337,659,115		4,459,189,256		2,776,881,505

				前期比 ゼンキヒ		106.312%		105.092%		101.321%		150.075%		149.323%		165.754%

				売上比 ウリアゲヒ				41.298%		36.737%		4.561%		4.737%		2.456%

				当初予想比 トウショヨソウヒ		104.396%		99.746%		95.616%		152.941%		150.000%		155.556%

				上期実績 カミキジッセキ		136,142,810,737		58,334,540,992		50,871,261,849		7,463,279,143		7,881,154,944		4,369,040,901

				下期予算（当期予算-上期実績） シモキヨサントウキヨサンカミキジッセキ		148,857,189,263		59,365,459,008		53,828,738,151		5,536,720,857		5,618,845,056		2,630,959,099

				売上比 ウリアゲヒ				39.881%		36.161%		3.719%		3.775%		1.767%

				進捗率 シンチョクリツ		47.769%		49.562%		48.588%		57.410%		58.379%		62.415%
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Number of stores 
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※ Including Super Second Street and buying-only stores 

As of December 31, 2017 

Numbers of new stores opened Directly managed stores 
Total (including 
distributors and 
franchise stores) 

1st Half 3Q 
Increase/ 

decrease from 
previous fiscal 

year end 

Increase/ 
decrease from 
previous fiscal 

year end 

8 14 1,038 (8) 1,224 1 

19 10 530※ 24 579※ 24 

1 1 17 1 17 1 

０ 0 10 (1) 10 (1) 

Others 11 1 12 12 12 12 

1,607 directly managed stores  Total of 1,842 stores 
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 Topics 

Second Street JR Yoshizuka Station Buying-Only Store 
(Fukuoka-shi, Fukuoka Prefecture) 
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Topics: Media 
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 We hosted “GEO Super Sale” which is a 

daily special price sale of used game 
software  
 
 
 
 
 
 

 We opened various forms of stores such as 
stores that focus on game software and 
stores that target young girls 
 
 

 During November 23rd (Thursday) to 26th 
(Sunday), we hosted “GEO Super Sale” at 
approximately 1,300 stores of GEO shop and GEO 
mobile nationwide where we sold 2 specific titles 
of used game software each day at a special price, 
offered 3,000 yen discount for simultaneous 
purchase of a used game device and a used game, 
offered a maximum 30% discount on used 
smartphones and tablets, and made other offers.  

 On December 9, 2017, we opened “GEO Nagoya 
Ohsu Store” that is our only store that focuses on 
used game software.  On December 16, 2017, we 
opened “GEO Shizuoka Tokyu Square Store” that 
has an enhanced line-up of dating games featuring 
young girls that target game-freak young girls.  
 We aim to provide services targeting various 
types of customers by opening stores that meet 
the needs of each region. 

Inside of  
GEO Nagoya  
Ohsu Store 
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Topics: Reuse 
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 We commenced “Second Street Order 

Service” that allows users to try on the 
merchandise sold online at the store they 
choose 

 
 
 
 
 
 

 We opened Second Street’s first store 
(buying-only store) that is located inside a 
train station  
 

 

 In October 2017, we commenced “Second 
Street Order Service” at approximately 500 reuse 
stores nationwide. 
   “Second Street Order Service” is a service that 
allows users to order clothing and accessories sold 
on Second Street online store (WEB transaction) 
to be sent to the real stores chosen by the users 
to try them on. 

 “Second Street JR Yoshizuka Station Buying-
Only Store” opened on November 27, 2017 is 
Second Street’s first store that is located inside a 
train station, and this is the fourth buying-only 
store. 
   This store is open from 8:00 to 22:00 which is a 
new attempt to open early than other Second 
Street stores to operate during the same hours as 
the hours many passengers use the train station 
in hope of capturing commuting office workers 
and students. 
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Topics: Mobile 
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 Increase sales through EC 

 
 
 
 
 
 
 

 The number of our stores of low cost SIM 
“OCN Mobile ONE″ that provide the same 
day service commencement exceeded 100 
stores  
 
 

 

 In December 2015, we commenced sale of 
used mobile devices on Rakuten and yahoo 
mall.  On December 12, 2016, we opened 
“GEO mobile online‟ which is an internet 
shopping site to facilitate the purchase of 
used mobile devices.  As of December 31, 
2017, EC sales accounted for 16.2% of the 
entire sales for used mobiles. 
 We will continue to expand EC mainly 
through “GEO mobile online‟ and aim to 
achieve EC sales rate of 20%. 
 

 The number of our stores of low cost “OCN 
Mobile ONE‟ by NTT Communication 
Corporation that provide the same day service 
commencement, which we began to handle 
from April 2015, exceeded 100 stores. 
 GEO boasts the largest number of real stores 
in Japan that provide the same day service 
commencement and the number of these stores 
expanded to 115 as of December 31, 2017. 
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Topics: Online service 
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 GEO opened its official internet shopping site (EC site) ‶GEO-MART″ 

 On December 13, 2017, GEO’s portal site “GEO Online″ was renewed and its official internet 
shopping site (EC) ‶GEO-MART” was opened. 
 The sales for one week after this site was opened (from December 13 to 19) achieved 96% 
of the initial target monthly sales. 
 GEO-MART’s grand-opening is scheduled in March 2018, and CDs, DVDs and home 
electronics are anticipated to be sold on this site.  Goods purchased on this site may be 
received at GEO shop stores to meet customer’s needs to receive them outside of their homes 
due to diversification of life styles.  Customers may also make purchase reservations for goods 
with GEO’s special benefits attached. 

GEO-MART’s Top page 
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 Appendix 

ゲオ大須店（愛知県名古屋市） 
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Balance sheets 
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(Millions of yen) 
As of March 31, 

2017 
As of December 

31, 2017 
Increase/ 
decrease 

Current assets 76,081 87,375 11,294 

Cash and deposits 34,087 37,772 3,684 

Merchandise 25,773 32,219 6,445 

Non-current assets 54,687 53,276 (1,410) 

Property, plant and equipment 31,097 29,284 (1,812) 

Intangible assets 2,049 2,076 26 

Investments and other assets 21,539 21,916 376 
Total assets 130,768 140,652 9,884 

Current liabilities 33,980 39,261 5,281 

Accounts payable-trade 16,322 18,948 2,625 
Current portion of long-term 
loans payable 

6,072 5,756 (316) 

Non-current liabilities 29,076 27,983 (1,092) 

Long-term loans payable 20,437 19,049 (1,387) 

Total liabilities 63,056 67,245 4,189 

Total net assets 67,711 73,406 5,695 

Total liabilities and net assets 130,768 140,652 9,884 
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Income statements 
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2017/3 2018/3 

(Millions of yen) 

1Ｑ 
Results 

2Ｑ 
Results 

3Ｑ 
Results 

4Ｑ 
Results 

1Ｑ 
Results 

2Ｑ 
Results 

3Ｑ 
Results 

Net sales 60,748 62,159 75,057 70,114 61,407 74,735 85,082 

(Change from the same 
period of the previous 
year) 

101.9% 95.8% 101.7% 100.8% 101.1% 120.2% 113.4% 

Gross profit 27,339 27,761 29,378 27,517 27,848 30,486 31,897 

(Change from the same 
period of the previous 
year) 

98.6% 95.3% 96.3% 95.6% 101.9% 109.8% 108.6% 

(Gross profit ratio) 45.0% 44.7% 39.1% 39.2% 45.4% 40.8% 37.5% 

SG&A 24,966 25,993 26,502 25,872 24,811 26,059 26,375 

(Change from the same 
period of the previous 
year) 

104.5% 104.6% 106.8% 99.5% 99.4% 100.3% 99.5% 

Operating profit 2,372 1,768 2,876 1,644 3,036 4,426 5,521 

(Change from the same 
period of the previous 
year) 

61.9% 41.4% 50.6% 59.5% 128.0% 250.3% 192.0% 
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Sales based on merchandise 
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2017/3 2018/3 

(Millions of yen) 

1Ｑ 
Results 

2Ｑ 
Results 

3Ｑ 
Results 

4Ｑ 
Results 

1Ｑ 
Results 

2Ｑ 
Results 

3Ｑ 
Results 

Net sales 60,748 62,159 75,057 70,114 61,407 74,735 85,082 

 Rental 17,809 18,510 17,778 17,151 16,459 17,623 16,732 

 Reuse (media) 11,676 12,245 12,546 13,108 12,317 13,696 13,885 

 Reuse (non-media) 9,241 8,786 11,747 9,845 10,414 10,124 13,230 

 New goods 15,430 15,880 26,173 23,935 15,493 24,924 32,368 

 Others 6,592 6,738 6,813 6,075 6,725 8,368 8,867 

Note) The amounts are calculated based on merchandise of each business instead of based on the categories of media business and reuse business. 
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Gross profit based on merchandise 
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2017/3 2018/3 

(Millions of yen) 

1Ｑ 
Results 

2Ｑ 
Results 

3Ｑ 
Results 

4Ｑ 
Results 

1Ｑ 
Results 

2Ｑ 
Results 

3Ｑ 
Results 

Gross profit 
(Gross profit ratio) 

27,339 
45.0% 

27,761 
44.7% 

29,378 
39.1% 

27,517 
39.2% 

27,848 
45.4% 

30,486 
40.8% 

31,897 
37.5% 

 Rental 10,837 
60.8% 

11,448 
61.8% 

10,247 
57.6% 

10,160 
59.2% 

9,802 
59.6% 

11,018 
62.5% 

9,882 
59.1% 

 Reuse (media) 
  

4,963 
42.5% 

5,204 
42.5% 

5,082 
40.5% 

5,295 
40.4% 

5,323 
43.2% 

5,847 
42.7% 

5,819 
41.9% 

 Reuse (non-media) 
  

6,765 
73.2% 

6,218 
70.8% 

8,252 
70.2% 

6,915 
70.2% 

7,640 
73.4% 

7,217 
71.3% 

9,344 
70.6% 

 New goods 2,372 
15.4% 

2,388 
15.0% 

3,502 
13.4% 

3,267 
13.7% 

2,443 
15.8% 

3,507 
14.1% 

4,085 
12.6% 

 Others 2,402 
36.4% 

2,503 
37.1% 

2,295 
33.7% 

1,880 
30.9% 

2,640 
39.3% 

2,897 
34.6% 

2,767 
31.2% 

Note) The amounts are calculated based on merchandise of each business instead of based on the categories of media business and reuse business. 
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Our market share (media) 
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31.7% 

68.3% 

GEO Others 

Market scale 
183.1 billion yen 

（2016） 

Packaged video rental 
market share 

Reuse (media and games) 
market share 

39.4% 

23.4% 

6.4% 

4.3% 

26.5% 

GEO Company B Company T 
Company W Others 

Market scale 
107.0 billion yen 

（2015） 

The Reuse Business Journal  
‟Secondhand Market Databook 2017“ 

Reference: Digital Content White Paper 2017 
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Our market share (reuse) 

23 

21.9% 

11.8% 

6.5% 

5.3% 
4.7% 4.6% 

45.2% 

GEO Company H.O Company B.O. 

Company C Company T Company B 

Others 

Reuse (clothes and accessories) 
market share 

Market scale 
150.4 billion yen 

(2015) 

The Reuse Business Journal  
“Secondhand Market Databook 2017” 
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 本資料に記載されている、当社グループに関する業績見通し、方針、 
経営戦略、目標、予定、事実の認識・評価ならびに業績や配当の見通し等と 
いった将来に関する記述を含む歴史的事実以外のすべての事実は、 
当社グループが現在入手している情報に基づく、現時点における期待、想定、 
計画、認識、評価等を基礎として記載されているに過ぎません。これらの 
記述ないし事実または前提（仮定）については、その性質上客観的には 
不正確であったり、一般的な状況、天候、景気および消費動向の変化、 
消費者の嗜好変化等による潜在的リスクを含んでおり、将来その通りに 
実現するという保証はいたしかねます。 

将来の見通しに関する記述についての注意 

お問い合わせ先 

株式会社ゲオホールディングス 経営企画部 
愛知県名古屋市中区富士見町８番８号 OMCビル５F 

Tel.052-350-5711   Fax.052-350-5701 
e-mail  info@geonet.co.jp 
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Notice concerning forward-looking statements 

All indications made in this document concerning forecasts of performance, 
policies, management strategies, targets, plans, and understanding and 
assessment of facts with respect to the Group, excluding historical facts, only 
reflect our current expectations, predictions, plans, understanding, assessments 
and others based on information available to the Group.  These indications, facts 
or preconditions (assumptions) by their nature may be inaccurate from an 
objective perspective and they are exposed to potential risks of being affected 
by changes in general business environment, weather, economic trends, 
consumer trends, and consumer preferences.  Therefore, no guarantee is made 
that the indications in this document will be realized in the future as projected. 

Contact information 

5F, OMC Bldg. 8-8 Fujimi-cho, Nagoya-shi, Aichi Prefecture 

GEO Holdings Corporation, Corporate Planning Department  

Tel.052-350-5711   Fax.052-350-5701 
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