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Notice concerning forward-looking statements

All indications made in this document concerning forecasts of performance,
policies, management strategies, targets, plans, understanding and assessment
of facts, as well as outlook on performance and dividends with respect to the
Group, excluding historical facts, only reflect our current expectations,
predictions, plans, understanding, assessments and others based on information
available to the Group. These indications, facts or preconditions (assumptions)
by their nature may be inaccurate from an objective perspective and they are
exposed to potential risks of being affected by changes in general business
environment, weather, economic trends, consumer trends, and consumer
preferences. Therefore, no guarantee is made that the indications in this
document will be realized in the future as projected.

Contact information
5F, OMC Bldg. 8-8 Fujimi-cho, Nagoya-shi, Aichi Prefecture
GEO Holdings Corporation, Corporate Planning Department
Tel.052-350-5711 Fax.052-350-5701
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Six months results

B Net sales resulted in 110.8% of the same period of the previous year from contribution of
game device and reuse merchandise while rental sales softened. Also, operating profit was
180.2% of that of the same period of the previous year due to our efforts to cut down on

sale promotion expenses and consumables.

Six months

Forecast for

Six months ended full year

. See?éjri(z)er ) September 30, ) Icrl'lcrease/ ending
(Millions of Pt Tre (Ratioto 2017 (Ratio to | A€Ccrease March 31,  (Achieve-
yen) ’ sales) sales) 2018 ment)
Net sales| 122,907 136 , 142 13,235 110.8% 285,000 47.8%
Gross profit 55,100 44.8% 58,334  42.8% 3,233 105.9% 117,700  49.6%
SG&A 50,959  41.5% 50,871 37.4% (88)  99.8% 104,700  48.6%
Sfoef?? Hno 4,141 34% 7,463 5% 3,322 180.2% 13,000 57.4%
Ordinary 4,468 3.6% 7,881 8% 3,412 176.4% 13,500 58.4%
profit
Profit 2,417 20% 4,369 32% 1,951 180.8% 7,000 62.4%
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Revision of forecast presented on October 27, 2017

B Rental sales remained sluggish even after big titles were released in July but Nintendo

Switch related goods are anticipated to continue to contribute to sales for the 2nd half and we
expect to achieve sales above our initial forecast.

B Our IT investment such as the self-checkout terminals has begun to bear fruit from the
previous period and we expect that the SG&A, mainly personnel expenses, will be less than its
initial forecast.

Results of Forecast Change Chfnge from
from ull year

1st half of for 2nd half Forecast for fiscal forecast for

year of year full year 'Se(;ar year ending

ending ending ending March eided March 31,
(Millions of | March 31, (Ratio | March 31, (Ratoto| 31,2018 (Ratioto march 31, presi?iegd on
yen) 2018 to sales) 2018 sales) sales) 2017 (Change) wmay 12, 2017
Net sales| 136,142 148,857 285,000 16,920 106.3% 104.4%
Gross profit 58,334 42.8% 59,365 39.9% 117,700 41.3% 5,703 105.1% 99.7%
SG&A 50,871 37.4% 53,828 36.2% 104,700 36.7% 1,365 101.3% 95.6%
Sfoi'if‘“”g 7,463 55%| 5,536 37%| 13,000 46% 4,337 150.1% 152.9%

S:S;i:ary 7,881 58w 5,618 38% 13,500 47% 4,459 1493% 150.0%

Profit 4,369 32%| 2,630 18% 7,000 25%| 2,776 1658% 155.6%
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Net sales: Increase/decrease from the same period of the previous year

B Rental sales for six months did not exceed that of the same period of the previous year despite of release
of hits and decreased by 2.23 billion yen (93.8% compared to the previous period).

B Sales for reuse (media) merchandise increased by 2.09 billion yen (108.7% compared to the previous
period) due to solid increase in sales for used mobile and used games.

B Sales for reuse (non-media) merchandise increased solidly by 2.51 billion yen (113.9% compared to the
previous period). This increase was attributable to increased sales from opening new stores and solid
sales for clothing and accessories.

B Game software, etc. launched in summer led the sales, and sales for merchandise (new goods) increased
by 9.1 billion yen (129.1% compared to the previous period).

(Millions of yen)

140,000 -
1,745 136,122
9,106
130,000 -
2,510
122,907 2,091
120,000 -
(2,237)

110,000

6 months ended Rental Reuse (media) Reuse (non- New goods Others 6 months ended

Sept. 30, 2016 media) Setp. 30, 2017
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Operating profit: Increase/decrease from the same period of the previous year

Gross profit decreased by 1.46 billion yen due to decrease in rental sales and 0.3 point decrease in gross profit ratio.

For reuse (non-media) merchandise, gross profit increased by 1.87 billion yen due to increased sales for reuse (non-
media) merchandise and 0.3 point increase in gross profit ratio.

B For merchandise (new goods), gross profit increased by 1.18 billion yen due to increase in game related sales
although gross profit ratio fell by 0.5 points.

B SG&A is a similar level to that of the same period of the previous year (decreased by 80 million yen) due to
continuous cut down in sales promotion expenses and consumables.

(Millions of yen)

9,000 -
— it —re— —
8,000 - Factors that changed gross profit Factors that changed SG&A 7,463
631
7,000 -
1182 303 (346) 629  (455)

6,000 - 1,874
5,000 -

4,141
4,000 - 1,002
3,000
2,000 - (1,463)
1,000 Increase/decrease in gross profit ratio

’ (0.3pt)  0.4pt 0.3pt  (0.5pt) (0.1pt)
0

6 months Rental Reuse Reuse (non- New goods Others Sales Rent Consumables Other SG&A 6 months

ended Sept. (media) media) promotion ended Sept.

30, 2016 expenses 30, 2017
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Sales based on merchandise

(Millions of yen) ( Changes in quarterly sales based on merchandise >
50,000
40,417
40,000 - go -
36,320 34,082
30.000 31,300 31,311
23,630 23,922
: ; 20,539
20,000 4 - - [
10,000 - - [
0 ‘ ‘
2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 2016/3 2017/3 2018/3 2016/3 2017/3 2018/3
2Q 2Q 2Q 2Q 2  2Q Q 2Q 2Q 2Q 2Q 2Q
Rental Reuse (media) Reuse (non-media) New goods
13,326 15,071 34 082 m Rental
10.8% (Composition of sales )11.1% 25’.00/0 m Reuse (media)
B Reuse (non-media)
N d
31 311 2017/3 %g'?é%/g 2018/3 O;\:\érgsoo >
25.5% 2Q ' 40,417 20
(Millions of 29.7% (Millions of
yen) yen)
26,0 13 Note)The amounts are calculated
0 based handise of each
18,028 23,922 O e s o

categories of media business and
reuse business.
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Gross profit based on merchandise

(Millions of yen)

( Changes in quarterly gross profit based on merchandise >

30,000
24,611
22,28420’821
20,000 -
14,857
10731 10 18 11,170 44 762
10,000 -
5,950
4,774 4,761
o - ‘ ‘
2016/3 2017/3 2018/3  2016/3 2017/3 2018/3 2016/3 2017/3 2018/3  2016/3 2017/3 2018/3
2 2 2 2 2 2 2 2 2 2 2
Q Ren(%al Q aeuse ((r%'media)Q Regse (no(r%—media% QNew g%ods ?
4,994 5 536 m Rental
4761 8.9% < Composition of sales 9’.50/0 :2305187%/3- B Reuse (media)

8.6%

22,284
40.4%

2017/3

2Q
(Millions of
12,983 yen)
23.6%

o

Reuse (non-media)
New goods
Others

5,950

10.2% 2018/3

2Q
(I\/IllllonS of Note) The amounts are calculated
14,857 yen) based on merchandise of each
25 50 business instead of based on the

categories of media business and
reuse business.

11,170
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Breakdown of SG&A

B Rent increased by 103.4% compared to the previous period and maintenance costs increased by
212.3% compared to the previous period due to opening of new stores, but SG&A decreased by 80
million yen as a result of further cut down on consumables at stores.

Six months Six months
ended ended (Millions of
September September yen)
30, 2016 30, 2017

Ratio to  Increase/

Results Ratio to sales Results Change

sales decrease
Advertising 1,216 1.0% 1,230 0.9% 14 101.2%
Sales promotion 645 0.5% 341 0.3% (303) 52.9%
Total selling expenses 4,301 3.5% 4,388 3.2% 86 102.0%
UL [P Selite. 24,761 20.1% 24,706 18.1% (55) 99.8%
expenses
Utilities 2,564 2.1% 2,416 1.8% (147) 94.2%
Rent 10,309 8.4% 10,655 7.8% 346 103.4%
Depreciation and 2,180 1.8% 1,958 1.4%  (221) 89.8%
amortization
Consumables 1,444 1.2% 814 0.6% (629) 56.4%
Maintenance 501 0.4% 1,065 0.8% 563 212.3%
Total other expenses 21,896 17.8% 21,780 16.0% (115) 99.5%
Total SG&A 50,959 41.5% 50,871 37.4% (88) 99.8%
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Numbers of stores

< 1,592 directly managed stores Total of 1,821 stores >

As of September 30, 2017

Total (including

Numbers of new stores opened | Directly managed stores distributors and
franchise stores)

Increase/ Increase/
1 2 decrease from decrease from
Q Q previous fiscal previous fiscal
year end year end

3 5 1,035 (11) 1,215 (8)

11 8 520% 14 S569%* 14

O mobile 1 O 16 iO 16 iO

W 0 0 10 (1) 10 (1)

BRI
IIPINIZ

Others 8 3 11 11 11 11

% Including Super Second Street and Jumble Store, etc.
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Monthly change in net sales compared with previous year

140.0% -

120.0% -

100.0% -

80.0%

( Media stores

)

Comparison of net sales with that of the same month in the previous year for existing stores,

120.0% -

110.0% -

100.0%

2017

2016
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
< Reuse stores

)

May Jun

Jul

Comparison of net sales with that of the same month in the previous year for existing stores

Aug Sep Oct

90.0%

2016
Apr May Jun Jul Aug Sep Oct Nov Dec

2017
Jan

A0
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Topics for the 1st half: Media

B PS4 and Nintendo related game software
and device performed well.

4 N
In addition to the game software launched in

summer such as “Splatoon 2” (July 21) and
“Dragon Quest XI: Sugisarishi Toki o Motomete”
(July 29), game device and peripherals also sold
well. During July 21 (Friday) to 31 (Monday),
2017, sales reached 200.7% and number of
customers who made purchases reached 112.7%
compared to those of the same period of the
previous year.

\. S

B \We added value to our sale of popular
DVDs and game software by attaching
special benefits.

Before the simultaneous launch of sale and

rental of the movie “Your Name” in DVD and blu-
ray on July 26 (Wednesday), we conducted
subscription sale for blu-ray attached with a
limited benefit of our original steelbook available
only from GEO. We also conducted subscription
sale for Nintendo Switch™ software “Splatoon 2”
also attached with a special benefit only from GEO.

\ v

A0
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© 2017 Nintendo

Original steelbook

© 2016 “Your Name”
Production Partnership

Limited benefit “Cool Cup (pair set)”
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Topics for the 1st half: Reuse

B Expand and reinforce buying-by-visit

i This “buying-by-visit ” service is for large )
home electronics and furniture that cannot be
carried by oneself. The buying team will visit
homes for no charge to buy even only one
item. The 24 buying-by-visit locations at
which the buying teams are stationed at the
end of March 2017 were further reinforced to
39 locations to expand the area for handling
buying-by-visit.

B Reinforce buying-by-delivery (WEB
buying) (expedite appraisal)

! Through this WEB buying service, the user A
applies on the internet to sell goods, and a S =
carrier visits the user’s home to pick up the i ¥ N
goods which allows the user to easily send the @h e j i &
goods and have them appraised. During the M i ZhULTCTCHIALKEETL
current period, we focused on expediting this - il
appraisal process by increasing our appraisal ~ P FHRREE i
sfar:‘f. i Y 7 PP - U O= 380%= oK
B memn )\ camoerngs) | seacreu
\, V.
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Topics for the 1st half: Mobile

B “Smartphone Clearance Sales”

We held the “Smartphone Clearance Sales” at all

nation-wide GEO shops, GEO mobiles, and GEO
mobile on-line stores where we sold used
smartphones at a maximum discount price of 80%.

We offered 300,000 used mobiles from our
inventory such as where we offered iPhone 5s 16GB
for 9,800 yen which is a 33% discount from ordinary
sales price, and Xperia Z1 f SO-02F on which
Pokemon GO could be played on for 1,996 yen which
is an 80% discount. We sold over 80,000 used
mobiles during the 17 days from September 15 to
October 1.

B Full-scale operation of the processing
center P —

We unified our corporate purchasing, reprocessing,

and EC operations for smartphones by opening a multi-
product processing center in Nagoya. This center shall
become our mail-order factory that targets an EC ratio
of 20%.

We invested approximately 100 million yen to create
this center as the core facility for mobiles. At this
center, smartphones purchased in massive numbers
from corporations are appraised, reprocessed together
with smartphones purchased at stores, and are quickly ) )
shipped and distributed for EC. PEIRE CRIRENG EEErEilans
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Topics for the 1st half: Online service

B Continuously enforce EC

Our group is focusing more on using the

internet while utilizing the advantages of our .
- - Media EC
directly managed stores. In promoting EC, each
business will increase the number of stores that Number of merchandise sold online
sell the merchandise both in-store and online, number of stores that sell both in- em—
increase the number of merchandise sold online, store and online
and increase the sales channel while minimizing September 2017
the use of warehouses. March 2017 750 000 items
Particularly for mobile, EC ratio showed 138,000 items gé stores
0 o 26 stores
remarkable growth from 4.5% to 16.6% due to

our efforts to sell both in-store and online.

[ Reuse EC

Number of merchandise sold online,
number of stores that sell both in-store and
online, EC ratio

@ { Mobile EC
Number of merchandise sold online, number of
stores that sell both in-store and online, EC ratio

September 2017 September 2017
March 2017 375,000 items March 2017 40,000 items
260,000 items All stores 14,000 items 86 stores
All stores 17 stores
8.5% 8.1%0 4.5% 16.6%0
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O Increase customers to visit the stores
through continuous sale campaigns

We host various campaigns such as game

software discount sale for a limited period ,
and “campaign to rent new movies for 100
yen” for one-day only to take part in
memorial day campaigns such as “Premium
Friday Campaign” or “Video Day (November
3/Culture Day).” We will continue to hold
campaigns to create value for entertainment
and to invigorate the packaged video market.

L

N

Our emphasis for the 2nd half: Media

HARIPRE

10/27(=)

v
10/29(H)

_.‘ j'hi?hjif;'—lt
EP) BILTTVRA!

IB{E1#L

xmmm: 2017% 11A38 (@) ~308 (%)

VAN
DVD 100
g i

BLL{EZH55»

S

O Expand and reinforce our merchandise line-up

7~

GEO shops mainly rent DVDs and CDs, and

sell new and used game device, new and used
mobile, and newly published books. This line-
up will be expanded to PC and peripheral
device, television, vacuum cleaners, and home
electronics to attract more customers to stores
by providing a broader choice.

N\
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Our emphasis for the 2nd half: Reuse

O Customers may order from stock From the distant stores

é N
“Second Street Order Service” is a service that A
allows users to order clothing and accessories sold
on Second Street online store (WEB transaction)
to be sent to the real stores chosen by the users
to try them on. We commenced this service from
October 10, 2017 and we aim to further enhance
convenience for the users by utilizing the store 0 —1
network throughout Japan and expand the Z %
number of items available for this service.

to the nearest store

O Continue campaigns to improve

recognition of reuse A5 Y E —
r ) n M A .

All of our general reuse shops such as Second SALE (wgs.ngm..m A
Street are continuously holding campaigns and KB /05 R 70— wms
discount sales to increase buying. We will improve HE 207 U P
recognition of reuse and expand this market by ‘IO%OFF =8 o
continuing to hold campaigns through various BENSE < 10.13@-11.12®
channels such as applications, home page and TV 3“’”*‘ =
commercials. ZO%UP T_i g a Q PS !‘ = ‘
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Our emphasis for the 2nd half: Mobile

O We commenced “Used Smartphone

Warranty” services nationwide

We began providing used smartphone warranty

services for a charge at part of the stores since
August 2016. On November 7, 2017, we all
together commenced “GEO Used Mobile Warranty”
with further enhanced warranty content at
approximately 1,000 GEO shops and GEO mobile
stores.

We will further expand recognition of a secure
and safe used mobile market.

| s Ll
FROFST LY -+
BETE SRR A SR
: @
%) 80%

SN G g MR AR

) 774
RERTH

LB km eY

1S BRI T S

- s 3,000 mm
::MT]_s_% cunzs 16,0008

fRaiE

O Deployment of a complex store with game
device merchandise

Our mobile shop “GEO mobile” will deploy a

complex store of “mobiles” and “games” that will
not only deal in mobiles and smartphone related
merchandise but also in game device related
merchandise that have high affinity with mobiles
and smartphones.

Our first complex store GEO Mobile Ario Kasai
Store (Edogawa-ku, Tokyo) is scheduled to be
opened on November 17, 2017.
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Changes In dividends

B \We recognize that returning profit to shareholders is one of our management
priorities and our basic policy is to create a sound managerial base, to improve
profitability, and to pay dividends that reflect our performance.

Change in dividends per share as
adjusted to reflect stock split

(yen) September 2013 TOtal 34
100 for 1 stock split (Forecast)
35.0 -

| September 2003
30.0 2 for 1 stock split, March 2006
March 2004 2 for 1 stock split
25 . O — 2 for 1 stock split 17
(Foredast)
20.0 -

15.0 - ng"ra{cshtgfkogp”t oy 58 30 31 32 32 33 34
10.0 \/ o Bl B B

5.0 - i B
0'0 [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [

(@)

2002.3
2003. 3
2004. 3
2005. 3
2006. 3
2007.3
2008. 3
2009. 3
2010.3
2011.3
2012.3
2013.3
2014.3
2015.3
2016.3
2017.3
2018.3
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(Millions of yen)

As of September
30, 2017

Balance sheets

As of March 31,
2017

Increase/
decrease

Current assets 76,081 77,305 1,224
Cash and deposits 34,087 36,193 2,105
Merchandise 25,773 27,879 2,105

Non-current assets 54,687 53,232 (1,454)
Property, plant and equipment 31,097 29,443 (1,653)
Intangible assets 2,049 2,265 215
Investments and other assets 21,539 21,523 (16)

Total assets 130,768 130,538 (229)

Current liabilities 33,980 30,761 (3,219)
Accounts payable-trade 16,322 11,197 (5,125)
Current portion of long-term 6,072 5,947 (125)
loans payable

Non-current liabilities 29,076 29,094 18
Long-term loans payable 20,437 20,337 (100)

Total liabilities 63,056 59,855 (3,200)

Total net assets 67,711 70,682 2,971

Total liabilities and net assets 130,768 130,538 (229)
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Income statements

2017/3 2018/3
2Q 3Q 4Q 1Q 2Q
. Results Results RE U ES Results Results
(Millions of yen)
Net sales 60,748 62,159 75,057 70,114 61,407 74,735
(Change from the same 101.9% 95.8% 101.7% 100.8% 101.1% 120.2%
period of the previous
year)
Gross profit 27,339 27,761 29,378 27,517 27,848 30,486
(Change from the same 98.6% 95.3% 96.3% 95.6% 101.9% 109.8%
period of the previous
year)
(Gross profit ratio) 45.0% 44.7% 39.1% 39.2% 45.4% 40.8%
SG&A 24,966 25,993 26,502 25,872 24,811 26,059
(Change from the same 104.5% 104.6% 106.8% 99.5% 99.4% 100.3%
period of the previous
year)
Operating profit 2,372 1,768 2,876 1,644 3,036 4,426
(Change from the same 61.9% 41.4% 50.6% 59.5% 128.0% 250.3%
period of the previous
year)
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Sales based on merchandise

2017/3 2018/3
1Q 2Q 3Q 4Q 1Q 2Q
Results Results REE IS Results Results REE IS

(Millions of yen)

Net sales 60,748 62,159 75,057 70,114 61,407 74,735
Rental 17,809 18,510 17,778 17,151 16,459 17,623
Reuse (media) 11,676 12,245 12,546 13,108 12,317 13,696
Reuse (non-media) 9,241 8,786 11,747 9,845 10,414 10,124
New goods 15,430 15,880 26,173 23,935 15,493 24,924
Others 6,592 6,738 6,813 6,075 6,725 8,368

Note) The amounts are calculated based on merchandise of each business instead of based on the categories of media business and reuse business.
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Gross profit based on merchandise

2017/3 2018/3
1Q 2Q 3Q 4Q 1Q 2Q
REE IS Results Results REE IS Results Results
(Millions of yen)
Gross profit 27,339 27,761 29,378 27,517 27,848 30,486
(Gross profit ratio) 45.0% 44.7% 39.1% 39.2% 45.4% 40.8%
Rental 10,837 11,448 10,247 10,160 9,802 11,018
enta 60.9% 61.8% 57.6% 59.2% 59.6% 62.5%
Reuse (media) 4,963 5,204 5,082 5,295 5,323 5,847
42.5% 42.5% 40.5% 40.4% 43.2% 42.9%
Reuse (non-media) 6,765 6,218 8,252 6,915 7,640 7,217
73.2% 70.8% 70.2% 70.2% 73.4% 72.3%
N d 2,372 2,388 3,502 3,267 2,443 3,507
ew goods 15.4% 15.0% 13.4% 13.6% 15.8% 14.7%
Others 2,402 2,503 2,295 1,880 2,640 2,897
36.4% 37.1% 33.7% 30.9% 39.3% 34.6%

Note) The amounts are calculated based on merchandise of each business instead of based on the categories of media business and reuse business.
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Cash flow

Six months ended|Six months ended

September 30, September 30, Increase/

decrease

(Millions of yen) 2016 2017

Depreciation 2,568 2,398 (170)
Rental asset depreciation 4,472 3,622 (850)
Impairment loss 533 593 60
Purchase of rental asset (3,905) (2,692) 1,212
Cash flow from operating activities subtotal 4,852 5,193 341
Income taxes paid (4,785) (534) 4,250
Net_ c_a_sh provided by (used in) operating (30) 6,476 6,507
activities
Purchase of securities (1,205) — 1,205
Purchase of property, plant and equipment (3,158) (2,051) 1,106
Net_ c_a_sh provided by (used in) investing (5,354) (1,928) 3,426
activities
Increase in short-term loans payable 9,900 10,400 500
Decrease in short-term loans payable (9,900) (12,040) (2,140)
Proceeds from long-term loans payable 4,400 2,900 (1,500)
Repayments of long-term loans payable (4,458) (3,425) 1,032
Cash dividends paid (820) (819) 1
Net_ c_a_sh provided by (used in) financing (977) (3,579) (2,602)
activities
Net_increase (decrease) in cash and cash (6,362) 968 7,331
equivalents
Cash and cash equivalents at end of period 33,024 38,020 4,996
Free cash flow (5,385) 4,548 9,933
m COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED. 29




Our market share (media)

< Packaged video rental > <Reuse (media and games)

market share

m GEO Others

31.7%

Market scale
183.1 billion yen
(2016)

68.3%

Reference: Digital Content White Paper 2017
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market share

m GEO m Company B Company T

Company W = Others
39.4%

26.5%
Market scale
107.0 billion yen
(2015)
4.3%
6.4%
23.4%

The Reuse Business Journal
“Secondhand Market Databook 2017*
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Our market share (reuse)

Reuse (clothes and accessories)
market share

m GEO m Company H.O Company B.O.
Company C Company T Company B
Others 21.9%

45.2% Market scale
150.4 billion yen
(2015) 11.8%
6.5%

5.3%
4.6% 4.7%

The Reuse Business Journal
“Secondhand Market Databook 2017”
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